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MSG DY GENADM N NCTAMS LANT/ -/ AUG /

SUBJ/ GLOBAL Cl B-3C, DI STANCE SUPPORT (DS) NAVY | NFORVATI ON

/ APPLI CATI ON PRODUCT SUI TE (NI APS) SERVER UPDATE/ /

REF/ A/ GENADM N/ NCTAMB LANT NORFOLK VA/ 092022Z0CT2008/ /

REF/ B/ DOC/ DS | NNOV LAB CRANE, | N/ 21MAYO7/ NOTAL/ /

REF/ C/ DOC/ TM NS:  EE610- CL- SAG 010/ 15APR09/ NOTAL/ /

REF/ D/ DOC/ TM NS:  EE689- P2- SAG- 010/ 150CT08/ NOTAL/ /

REF/ E/ DOC/ TM NS: EE610- BQ SAG 010/ 150CT08/ NOTAL/ /

REF/ F/ DOC/ CNQ' NOV1987/ /

NARR/ REF A IS THE FIRST IN A SERIES OF COORDI NATED NETWARCOM NAVY

| NFORVATI ON APPLI CATI ON PRODUCT SUI TE (NI APS) POLICY. REF B IS NI APS
1.2 SERVER SYSADM N GUIDE (SAG). REF C IS NIAPS 2.0 SAG REF D IS
NIAPS 2.1 SAG REF E IS NIAPS 2.2 SAG REF F IS NWP 1-03.1, CASREP
GUI DANCE. / /

POC/ CAVERON, D/ CDR/ NETWARCOM NORFOLK VA/ TEL: 757- 417- 6778 EXT 3

/ EMAI L: DENNI S. CAVERON( AT) NAVY. M L/ /

POC/ TRADER, R/ CI V/ NETWARCOM PEO- El S/ NORFOLK VA/ TEL: 757-417- 6752 EXT 1
/ EMAI L: ROBERT. TRADERL. CTR( AT) NAVY. M L/ /

POC/ JOHNSON, R/ CI V/ UNI T: NAVSEA/ -/ TEL: 215- 897- 1585

/ EMAI L: ROBERT. L. JOHNSONL( AT) NAVY. M L/ /

POC/ BUSH, M CWOD4/ CNAF N6SP/ SAN DI EGO CA/ EMAI L: M CHAEL. A. BUSH( AT) NAVY.
(SML).ML/TEL: 619- 545-9839/ TEL: DSN 735- 1150/ /

POC/ GRI FFI TH, R/ CNSF N66A/ SAN DI EGO CA/ TEL: (619) 437- 3101/ EMAI L:

RUSS. GRI FFI TH( AT) NAVY. M L/ /

POC/ STEELE, M CSF N7KM NORFOLK VA/ TEL: (757) 836- 1161/ EMAI L: MARK. STEELE
(AT) NAVY. M L/ /

POC/ DI CK, J/ CAPT/ DS APM PMW 240/ PEO EI S/ WASHI NGTON DC/ TEL:  703- 602-
9775/ EMAI L:  JAVES. H. DI CK( AT) NAVY. M L/ /

RVKS/ 1. THIS | S A NETWARCOM COWNAVAI RFOR, COWAVSURFFOR COVSUBFCR,
AND PEO- ElI S/ PMA240 DS PROGRAM OFFI CE NAVY | NFORMATI ON APPLI CATI ON
PRODUCT SUI TE (NI APS) COCRDI NATED MESSAGE. | T UPDATES THE USE OF THE
NI APS SERVER AND ASSOCI ATED APPLI CATI ONS AS CURRENTLY | MPLEMENTED ON
NAVY SURFACE SHI PS, Al RCRAFT CARRI ERS AND SUBMARI NES. THIS POLICY | S
APPLI CABLE TO NI APS 1. X AND 2. X. UNLESS WHERE SPECI FI ED, USE OF THE
TERMS "SHI P* AND " SH PBOARD' APPLY TO ALL NAVY SHI PS. CANCEL REF A

2. THE NAVY | NFORVATI ON APPLI CATI ON PRODUCT SUI TE (NI APS) DELI VERS
MAI NTENANCE, LCAd STICS, ADM NI STRATI VE, TRAI NI NG AND MANAGEMENT
APPLI CATI ONS TO USERS AT SEA. NI APS IS DESI GNED TO MAXI M ZE THE USE
OF LIM TED BANDW DTH BY PROVI DI NG AFLOAT UNI TS W TH ACCESS TO

APPLI CATI ONS WHI LE DI SCONNECTED FROM THE | NTERNET. TO ENSURE DATA
BETWEEN SH P AND SHORE SERVERS REMAI NS SYNCHRONI ZED, NI APS SERVERS
ARE CONFI GURED TO REPLI CATE PERI ODI CALLY. FOR EXAMPLE, OVER 4100 E-
LEARNI NG COURSES RESI DENT ON NI APS CAN BE ACCESSED AT SEA W THOUT THE
WORLDW DE VEEB AND W THOUT A COMMON ACCESS CARD ( CAC). ONCE COURSES
ARE COVPLETED ONBOARD, TRANSACTI ON DATA IS REPLI CATED FROM SHI P- TO-
SHORE TO UPDATE PERSONNEL AND TRAI NI NG RECORDS. SI M LARLY, NEW AND
UPDATED COURSES ARE REPLI CATED FROM SHORE- TO- SHI P TO UPDATE THE



CATALOG OF AVAI LABLE COURSES. THE FOLLOW NG APPLI CATI ONS RESI DE ON
NI APS AND REQUI RE PERI ODI C REPLI CATION: TORI'S TFOM NAVY E- LEARNI NG,
ELECTRONI C TRAI NI NG JACKET, NTMPS AFLOAT, FLEETRIDE (N APS 2. 1),
TRANSACTI ON ONLI NE PROCESSI NG (TOPS) (NI APS 2.1/2.2), |CAS, CMS/ID
(NI APS 2.1 TEST SHI PS).

3. DI STANCE SUPPORT (DS) DEFI NI TI ONS:

A. DI STANCE SUPPORT (DS): THE CNO APPROVED, USFF | MPLEMENTED
CONCEPT TO PROVI DE M SSI ON AND PERSONNEL SPECI FI C DATA, | NFORMATI ON,
AND KNOW.EDGE W THIN A SHI P WHI LE M NI M ZI NG OFF- SHI P BANDW DTH
REQUI REMENT FOR CONNECTED AND DI SCONNECTED OPERATI ONS.

B. NAVY | NFORVATI ON APPLI CATI ON PRODUCT SUI TE (NI APS): THE
PHYSI CAL SERVER LOADED W TH SPECI FI C SOFTWARE AND APPLI CATI ONS
CONFI GURED TO REPLI CATE DATA BETWEEN SHI P AND SHORE.

C. DI STANCE SUPPORT PORTAL (DS PORTAL): PROVI DES ACCESS TO NI APS
SERVER SOFTWARE, APPLI CATI ONS, AND SYSTEM SUPPORT ON BOARD SHI P.
(NOTE: DOES NOT ACCESS OFF- SHI P VEBSI TES). THE DS PORTAL IS
ACCESS| BLE BY DOUBLE- CLI CKI NG THE DI STANCE SUPPORT PORTAL | CON.

D. DI STANCE SUPPORT PORTAL | CON (DS | CON): AN | CON THAT CAN BE
PUSHED TO EACH DESKTOP FROM THE COVPOSE DOMAI N CONTROLLER ON BOARD
SHI P. (THE PROCESS FOR PUSHING THI'S | CON |'S PROVI DED | N REFS B
THROUGH E) .

E. CONNECTED ENVI RONMENT: THE ENVI RONMVENT PROVI DED BY THE
| NTERNET.

F. DI SCONNECTED ENVI RONMVENT: THE ENVI RONVENT PROVI DED BY THE NI APS
SERVER.

G REPLI CATI ON: THE TRANSFER OF DATA BETWEEN SERVERS AS | T
PERTAI NS TO DS AND NI APS. USE OF NI APS APPLI CATI ONS GENERATES
REPLI CATI ON FI LES THAT ARE TRANSFERRED FROM SHI P- TO- SHORE OR SHORE- TO-
SHI P EI THER MANUALLY (NI APS SYSTEM ADM NI STRATOR) OR AUTOVATI CALLY
(VI A AN EXECUTABLE FI LE STORED ON THE NI APS SERVER). THI'S TERM
DESCRI BES THE TRANSFER OF DATA BETWEEN NI APS SERVERS AFLOAT AND
APPROPRI ATE SHORE SERVERS ( OUTBOUND AVENDVENTS/ | NBOUND AVENDVENTS) .

H. MANUAL REPLI CATION: NI APS PROVI DES FOR A CAPABI LI TY REFERRED TO
AS MANUAL REPLI CATION. MANUAL REPLI CATION |'S | NTENDED FOR UPDATES
THAT ARE LOW PRI ORI TY OR ARE SI GNI FI CANTLY LARGE. THI'S ALLOAS THE
NI APS SYSTEM ADM NI STRATOR TO DOWNLOAD UPDATES DURI NG TI MES OF
OPTI MUM BANDW DTH TO LESSEN THE | MPACT ON HI GHER PRI ORI TY
COVMUNI CATI ONS.  FOR FURTHER OPERATI NG | NSTRUCTI ONS, PLEASE REFER TO
REF B (NIAPS 1.2), SECTION 5-6.1 (UPDATI NG CONTENT) OR REFS C THROUGH
E (NIAPS 2.0, 2.1, AND 2.2), SECTION 5-7.1 (UPDATI NG CONTENT).

4. NI APS REPLI CATI ON:
A. SUBVARI NES: BECAUSE SUBMARI NE OPERATI ONS DO NOT PERM T 24/ 7
ACCESS TO AN RF ENVI RONVENT AND MAI NTAI N VERY NARROW BANDW DTH
CAPABI LI TY, NI APS VERSION 1.0, 1.2 AND 2. X CONFI GURED SUBMARI NES W LL
CONDUCT REPLI CATI ON AS OPERATI ONS AND CONNECTI VI TY PERM T. ALL
REFERENCES TO "DAI LY REQUI REMENTS' I N TH S MESSAGE ARE RELAXED FOR
SUBMARI NE SYSTEM ADM NI STRATORS UNTI L OPERATI ONS PERM T. SUBMARI NE
REPLI CATI ON | S DONE MANUALLY OR AUTOVATI CALLY AT COVMANDI NG OFFI CER
DI SCRETI ON. AN EXECUTABLE SCRI PT FI LE THAT CONFI GURES THE NI APS 1.0
SERVER FOR AUTOMVATI C REPLI CATI ON | S AVAI LABLE UPON REQUEST FROM THE
GLOBAL DI STANCE SUPPORT CENTER ( GDSC).
B. Al RCRAFT CARRI ERS AND SURFACE SHI PS: NI APS VERSI ON 1.2 AND
H GHER CAPABLE SHI PS USE THE | NHERENT REPLI CATI ON SCHEMA THAT
AUTOVATI CALLY TRANSFERS REPLI CATI ON FI LES FROM SHI P- TO- SHORE 6 TI MES
PER 24 HOUR PERI OD. WWHEN OPERATI ONS DI CTATE, COWVMANDI NG OFFI CERS
REDUCE THE NUMBER OF AUTOVATI C REPLI CATI ONS, ENSURI NG THAT A M NI MUM



OF ONE REPLI CATI ON PER DAY | S COVPLETED WHEN CONNECTIVITY IS
AVAI LABLE.

C. FOR ALL NI APS- EQUI PPED SHI PS, THE NI APS SYSTEM ADM NI STRATOR
CHECKS THE NI APS SERVER FOR REPLI CATI ON FI LES TRANSFERRED FROM SHORE-
TO- SHI P (1 NBOUND AMENDVENTS) ON A DAILY BASIS. THE NI APS SYSTEM
ADM NI STRATOR SHALL USE COMVAND GUI DANCE | N DETERM NI NG VHI CH | NBOUND
AMENDMVENTS W LL BE MANUALLY DOWNLCADED FROM THE SHORE NI APS SERVER.
VARI OQUS | NBOUND AMENDVENTS ARE TIME SENSI TI VE (E. G, HULL SPECIFIC
AVENDVENTS REQUI RE | MVEDI ATE DOMNLOAD TO SHI P''S NI APS SERVER, WHI LE
OTHERS CAN BE DELAYED UNTI L Pl ER-SI DE CONNECTI VI TY | S AVAI LABLE) .

D. SURFOR SHI PS REPLI CATE TORI S/ TFOM ( TRAI NI NG AND OPERATI ONAL
READI NESS | NFORVATI ON SERVI CES/ TRAI NI NG FI GURE CF MERI T) DATA DAI LY
UNLESS PRECLUDED BY OPERATI ONAL LI M TATIONS. SH PS THAT HAVE N APS
REPLI CATI ON CAPABI LI TY SHALL USE I T AS THE PRI MARY CONDU T FOR
TRANSM SSI ON OF TORI S/ TFOM DATA FROM THE SHI P TO AFLOAT TRAI NI NG
GROUP (ATG. THIS WLL ENSURE POPULATI ON OF THE TFOM FLEET VI EWVER ON
A REGULAR BASI'S. MANUAL METHODS OF SENDI NG DATA (E.G VIA CD) SHOULD
ONLY BE USED WHEN CONDI TI ONS PRECLUDE USE OF THE NI APS SERVER
TORI S/ TFOM | S ONE OF MANY APPLI CATI ONS RESI DI NG ON THE NI APS SERVER
AND |'S DEPENDENT ON CORE SERVI CES RUNNI NG ON THE NI APS SERVER. | F THE
SQ SERVER AGENT |'S OFF, | NTERNET | NFORMATI ON SERVICES (I1S) IS
STOPPED, OR GROUP PERM SSI ONS ARE NOT ASSI GNED ACCCORDI NGLY,

TORI'S/ TFOM W LL NOT OPERATE PROPERLY. REPLI CATI ON OF TORI S/ TFOM DATA
| S DEPENDENT ON THE NI APS REPLI CATI ON PROCESS. A PERI ODI C CHECK OF
THE TFOM FLEET VI EWBY SH P W LL ENSURE THAT REPLI CATI ON FROM SHI P- TO-
SHORE | S OCCURRI NG AND THE AUTOVATI C UPDATE OF FLEET VIEWI S

OPERATI NG THE NI APS AND ATG TORI S/ TFOM TEAM PROACTI VELY WORK TO
ENSURE THE SHORE COVPONENTS ARE OPERATI NG AS DESI GNED, HOAEVER, ATG
HAS NO VI SI BI LI TY TO WHEN REPLI CATI ON OCCURS FROM SHI P- TO- SHORE.

SHI PS VERI FY FLEET VI EWWEEKLY TO ENSURE RESPECTI VE SHI P DATA I S
POPULATI NG TFOM | F SH PS ENCOUNTER PROBLEMS W TH THE TORI S/ TFOM
APPLI CATI ON, CONTACT THE GDSC TO I NI TI ATE TROUBLESHOOTI NG PROCESS.
THE TORI S/ TFOM TEAM W LL ENGAGE AS APPROPRI ATE | N COORDI NATI ON W TH
THE NI APS TEAM

E. IN THE EVENT Cl RCUMSTANCES PREVENT REPLI CATI ON AND NI APS LOSES
CONNECTI VI TY, SH PS MAY REQUEST DVD UPDATES BE MAI LED TO THE COMVAND.
SUBM T REQUEST VI A THE GDSC ( SEE PARA 9). SHI PS MAY PRE- ORDER DVDS
TO BE SHI PPED AT REGULAR | NTERVALS | F THEY KNOW THEY W LL HAVE
EXTENDED PERI CDS OF NO REPLI CATION (E. G SUBS ON DEPLOYMENT) .

5. NI APS APPLI CATI ON PQOLI CY ENTAI LS SPECI FI C GUI DANCE AS | NDI CATED BY
THE APPLI CATI ON OMNERS. FOR A COWPLETE LI STING OF ALL THE

APPLI CATI ONS RESI DENT I N NI APS, LOOK IN THE NI APS SUB AREA COF THE

| NFORVATI ON TAB OF THE DI STANCE SUPPCRT PORTAL ON THE NI APS SERVER
TH'S | NFORVATI ON IS ALSO CONTAI NED ON WAV ANCHORDESK. NAVY. M L >
ACCESS THE DI SCUSSI ON AREA > PUBLI C DI SCUSSI ON AREA > ENTRI ES BY DATE
> N APS SOFTWARE TRACKER (LATEST DATE). TH S WEBSI TE PROVI DES THE
SPECI FI C APPLI CATI ONS RESI DENT I N NI APS RELEASES. THE FOLLOW NG
APPLI CATI ON POLI CY | S PROVI DED:

A. SH PS SUBM T ALL SUPPORT REQUESTS | NVOLVI NG DI STANCE SUPPORT | N
THE AREAS OF LOG STICS, TRAI NI NG MAI NTENANCE, ADM NI STRATI ON AND
QUALITY OF LIFE (E. G, MED CAL, DENTAL, NAVY CAREER TOCLS) USI NG THE
MVETHODS DESCRI BED | N PARA 9 BELOW THI S PROCESS ALLOAS FOR TI MELY
RESOLUTI ON AND TRACKI NG OF DI STANCE SUPPCORT REQUESTS.

B. TO MAXIM ZE THE BENEFI T OF DI STANCE SUPPORT, SAILORS TAKI NG
NAVY E- LEARNI NG COURSES SHOULD ACCESS THE MATERI AL VI A THE NKO AT SEA
PORTAL ON THE NI APS SERVER RATHER THAN OVER THE WORLDW DE WEB. BY



USI NG NKO AT- SEA, SAI LORS CAN LAUNCH THE NAVY E- LEARNI NG APPLI CATI ON
AND TAKE COURSES ON BOARD THEI R SHI P.

C. THE FIRST TIME SAILORS LOG I N TO NKO AT- SEA ON NI APS, THEY MJST
CLICK "I FORGOT My PASSWORD. " THI S | S REQUI RED BECAUSE SEA AND SHORE
VERSI ONS OF NKO ARE NOT SYNCHRONI ZED. ( THE SYNCHRONI ZATI ON BETWVEEEN
NKO ( SHORE VERSI ON) AND NKO AT SEA WAS TERM NATED I N NOV 2006 DUE TO
SYSTEM CONFLI CTS). CHANG NG NKO AT- SEA PASSWORD W LL HAVE NO | MPACT
ON THE NKO SHORE LOG N/ PASSWORD. THERE |'S NO SYNCHRON ZATI ON BETWEEN
NKO USER | D, PASSWORD, AND/ OR USER PROFI LE ( RATE/ RATI NG NAME). THI'S
| NFORVATI ON W LL BE PROVI DED BY DEERS TO NTMPS, THEN PROVI DED TO
SHI PS VI A NTMPS AFLOAT DATAMART. PASSWORDS AND NKO USER | DS W LL
REMAI N SEPARATE AND DI STI NCT FOR NKO AND NKO AT- SEA. SAI LORS SHOULD
NOT USE THE SAME PASSWORD FOR SEA AND SHORE VERSI ONS OF NKO. ONCE
SAI LORS RESET THEI R PASSWCORD, THEY SHOULD BE ABLE TO LOG I N TO NKO AT-
SEA W THOUT FURTHER DI FFI CULTY. | F SAI LORS ARE UNABLE TO ESTABLI SH AN
NKO AT- SEA ACCOUNT, THEY SHOULD SUBM T A GDSC SUPPORT REQUEST ( SEE
PARA 9). THE | NDI VI DUAL MUST COWPLETE THE E- LEARNI NG COURSE WHERE | T
WAS STARTED (I.E., |I'F STARTED ON NKO AT SEA PORTAL I T MJST BE
COVPLETED ON THE NKO AT SEA PORTAL, |F STARTED ON THE NKO SHORE
VEBSI TE | T MJUST BE COVPLETED ON THE NKO SHORE WEBSI TE AS THE NKO AT
SEA PORTAL AND NKO SHORE WEBSI TE DO NOT SYNCHRONI ZE.

D. SH PS ARE ENCOURAGED TO USE ALL AVAI LABLE APPLI CATI ONS RESI DENT
ON NI APS TO THE FULLEST EXTENT POSSI BLE. FUTURE NETWARCOM POLI CY
UPDATES W LL ADDRESS DI RECTED | MPLEMENTATI ON AND USAGE OF
APPLI CATI ONS AS APPROPRI ATE.

6. NI APS SYSTEM ADM NI STRATOR AND APPLI CATI ON USER TRAI NI NG

A THERE 1S NO FORMAL TRAI NI NG PROVI DED FOR NI APS SERVER
ADM NI STRATORS. HOMEVER, USFF, PEO EI'S, PEO C4l, NETWARCOM PLATFORM
TYCOMB, AND OPNAV ARE WORKI NG TO DEVELOP AND FUND TRAI NI NG TO BE
DELI VERED THROUGHOUT THE LEARNI NG CONTI NUUM

B. SHI PBOARD TRAI NI NG | S PROVI DED DURI NG | NSTALLATI ON OR NI APS
SERVER UPGRADE.

1) | NFORVAL NI APS SYSTEM ADM NI STRATOR TRAI NI NG | S PROVI DED TO
PERSONNEL RESPONS| BLE FOR SERVER ADM NI STRATI ON AND MAI NTENANCE.

2) FORMAL NI APS 2.2 APPLI CATI ON(S) USER TRAI NI NG CONSI STS OF
NI APS 2.2 AFLOAT OVERVI EW ( MANDATORY M NI MUM OF 25% OF CREW; NAVY
CAREER TOOLS ( TYCOM REQUI RES A M NI MUM OF 80% OF THE \WARDROOM
CH EF' S MESS AND FI RST CLASS PETTY OFFI CERS ATTEND THI S TRAI NI NG) ;
SKED 3.1 BRI EF; TECHNI CAL DOCUMENTATI ON RETRI EVAL TRAI NI NG ( TDRT)
CONSI STS OF WEB ATI'S AND TDKM); ESOVS 3.09; TORI'S AFLOAT; FLEET RI DE;
| CAS (DDGS ONLY); TSI M5 BRI EFI NG (CARRI ERS ONLY); CBR- OSI MS ( CARRI ERS
ONLY); EPMA 3.2 TRAINING (W RELESS LAN SHI PS ONLY). OTHER VERSI ONS OF
NIAPS (1.X, 2.0 AND 2.1) ARE SUBSETS OF THI'S TRAI NI NG

3) DUE TO H GH TURNOVER OF CREW MEMBERS AND | N RESPONSE TO
FLEET FEEDBACK, ADDI TI ONAL TRAI NI NG | S AVAI LABLE UPON REQUEST TO THE
GDSC ( SEE PARA 9).

C. NI APS SYSTEM ADM NI STRATOR TRAI NI NG | S PROVI DED PERI ODI CALLY I N
EACH FLEET CONCENTRATI ON AREA. TRAI NI NG SCHEDULES ARE PROVULGATED
VI A SEPCOR.

D. TUTORI ALS FOR NAVY CAREER TOOLS (NKO AT- SEA, CMS/ I D, E- LEARNI NG
AND ELECTRONI C TRAI NI NG JACKET) DESCRI BE APPLI CATI ON FUNCTI ONS AND
AFLOAT VERS| ON DI FFERENCES.

1) NIAPS 1.2: CLICK "TRAINING' IN THE LEFT HAND MARGI N. CLI CK
"NAVY CAREER TOOLS TRAI NI NG "

2) NIAPS 2.X: CLICK "NAVY CAREER TOOLS' I N THE LEFT HAND
MARG N. CLI CK "NAVY CAREER TOOLS TRAI NI NG "



3) INTERNET: LOG N I NTO NKO. UNDER THE CAREER MANAGEMENT

HEADI NG, CLI CK "NAVY CAREER TOCLS" THEN LOCATE " NAVY CAREER TOOLS -
TUTORI ALS. "

E. USER AI DS, | NCLUDI NG QUI CK STARTS FOR ACCESSI NG THE SHI PBOARD
DI STANCE SUPPORT PORTAL AND FOR NAVY CAREER TOOLS RESI DENT ON N APS,
MAY BE DOVWNLOADED FROM NKO. UNDER THE CAREER MANAGEMENT HEADI NG
CLI CK "NAVY CAREER TOCOLS' THEN LOCATE " NAVY CAREER TOOLS - USER
Al DS. "

7. TECHNI CAL MAI NTENANCE AND SERVER OPERATI ON POLI CY. TECHNI CAL

GUI DANCE FOR THE NI APS SERVER |'S PROVI DED | N THE SYSTEMS

ADM NI STRATOR GUI DE (SAG) DELI VERED | N ELECTRONI C FORMAT AT TIME OF
SERVER | NSTALLATI ON OR UPGRADE. | N THE EVENT THE SAG DI SK IS

M SPLACED, SUBM T REQUEST FOR ADDI TI ONAL COPIES VI A EMAIL TO THE GDSC
( SEE PARA 9).

A. SHI PS DESI GNATE A PRI MARY AND ALTERNATE NI APS SYSTEM
ADM NI STRATOR W TH NEC 2735.

B. SHIPS (M NUS SUBMARI NES) ESTABLI SH OR MAI NTAIN A NI APS( AT)
HULLNUVBER. NAVY. M L EMAI L ACCOUNT. THI'S EMAI L ACCOUNT REMAI NS THE KEY
CONDUI T FOR ADDRESSI NG NI APS ADM NI STRATOR | SSUES AND CONCERNS
RELATED TO MAI NTENANCE, TRAI NING AND OPERATI ON OF THE NI APS SYSTEM
RECOWEND THI S EMAI L BE AUTO FORWARDED TO ALL | SNS SYSADM NS TO
ENSURE RAPI D RESPONSE AND S| TUATI ONAL AWARENESS.

C. SUBMARI NES ESTABLI SH A NI APS( AT) SHI PNAME. NAVY. SM L. M L EMAI L
ACCOUNT.

D. NI APS SYSTEM ADM NI STRATORS PERFORM THE FOLLOW NG DAI LY SYSTEM
CHECKS | AW REFS B THROUGH E:

1) PERFORM FULL BACKUP OF G \ MSSQL. 1\ MSSQL\ BACKUP.

2) VERI FY DAILY BACKUP OF G\ MSSQL. 1\ MSSQL\ BACKUP.

3) CHECK EVENT LOGS FOR ERRORS.

4) CHECK DS UPDATE PROGRAM FOR ERRORS.

5) RUN DS UPDATE PROGRAM MANUALLY ONCE A DAY, AT M N MUM AND
DOWNLOAD UPDATES WHEN FEASI BLE.

6) CONDUCT SYSTEM CHECKS FOR SERVER PERFORMANCE ( MONI TOR SERVER
FOR HUNG PROCESSES THAT MAY REQUI RE REBOOT).

7) VERI FY PERFORMANCE OF DS PORTAL AND NKO AT SEA.

E. COVMUNI CATI ONS/ ADP OFFI CER, TRAI NI NG OFFI CER AND NI APS SYSTEM
ADM NI STRATOR W LL MONI TOR THE NI APS CONTENT HEALTH | NDI CATOR TOOL
(CHI T) DAI LY/ ROUTI NELY TO VERI FY PROPER REPLI CATI ON OF CRI TI CAL DATA.

F. SHIPS WLL ENSURE THAT ONLY APPLI CATI ONS AND CONTENT THAT ARE
PART OF THE APPROVED NI APS CONFI GURATI ON ARE LOADED ONTO THE NI APS
SERVER THE ADDI TI ONAL STORAGE SPACE |'S NOT TO BE USED FOR OTHER
PROGRAMS OR DATA W THOUT PRI OR APPROVAL OF PEO EI S.

8. NI APS | NSTALLATI ON ASSETS ARE LI M TED AND | NSTALLATI ON W NDOWS ARE
CLOSELY COORDI NATED. EACH | NSTALLATI ON REQUI RES APPROXI MATELY TWO
WEEKS TO BU LD, TEST AND VERI FY SERVER | MAGES.

9. HELP AND TECHNI CAL SUPPORT.
A. THE GDSC PROVI DES 24- HOUR SUPPCRT, 365 DAYS PER YEAR. SUPPORT

MAY BE REQUESTED USI NG ANY ONE OF FI VE METHODS:

1) ON NI APS: AFLOAT SUPPORT REQUEST LOCATED ON THE DS PORTAL

2) ON THE | NTERNET: ONLI NE ASSI ST REQUEST LOCATED AT
WAV ANCHORDESK. NAVY. M L > ANCHORDESK > HELP AND FEEDBACK

3) PHONE: CONUS, 1-877-41-TOUCH, OPTION 2, OPTION 2. OCONUS, DSN
510-42-TOUCH, OPTION 2, OPTION 2.

4) EMAI L: HELP( AT) ANCHORDESK. NAVY. M L; HELP( AT) ANCHORDESK. NAVY.



SML.ML
5) NAVAL MESSAGE: PLAD ANCHORDESK NORFCLK VA

B. PROBLEMs | DENTI FI EDY ENCOUNTERED W TH NI APS HARDWARE/ SOFTWARE OR
ANY NI APS APPLI CATI ONS, | NCLUDI NG TRAI NI NG APPLI CATI ON OPERATI ON, OR
DI FFI CULTY | N MEETI NG REPLI CATI ON REQUI REMENTS, SHOULD BE FORWARDED
TO THE GDSC. THIS WLL ENSURE APPROPRI ATE SUBJECT MATTER EXPERTI SE | S
DI RECTED TO | MPROVI NG DI STANCE SUPPCORT PROCESS AND SYSTEMS.

C NAPS |S A CRITICAL SYSTEM FOR PROVI DI NG A HOST OF
APPLI CATI ONS | NCLUDI NG CRI TI CAL TRAINING | F SYSTEM FAULTS PREVENT
FULL UTILI ZATI ON OF NI APS FUNCTI ONALI TY, SH PS CONTACT THE GDSC IN A
TI MELY MANNER OR AS OPERATI ONS AND CONNECTIVITY PERMT. SH PS WLL
ALSO RELEASE A CASREP | F | SSUES CANNOT BE RESOLVED VI A THE GDSC
W TH N REF F REQUI REMENTS.

10. NI APS TECHNOLOGY BRI NGS TANG BLE BENEFI TS TO FORCES AFLOAT.
NETWARCOVS EFFORTS ARE TO ENSURE THI S TECHNOLOGY SCLUTI ON | S MEETI NG
THE NEEDS OF THE FLEET AND ENCOURAGES FEEDBACK ON SYSTEM

| MPROVEMENTS.

11. NETWARCOM MAI NTAINS THI' S AND OTHER DI STANCE SUPPORT | NFORMATI ON
ON | TS DI STANCE SUPPORT SHAREPO NT SI TE AT HTTPS: ( DOUBLE SLASH)
WAV PORTAL. NAVY. M L/ NETWARCOM DI STSUP/ DEFAULT. ASPX. / /

BT



