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End-to-end Contracting Process — High Level

Project Initiation
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v Project Procurement Strategy Meetings
sumene (PPSMS) [ Task Order Management

Vv PPSM Inputs Vv PPSM Outputs

= Approved project resource plan .
Requirements description

Procurement history
— Existing actions

High level project schedule -
Funding "

V¥ Task Order Management
= Business Objects report

Documented and approved
strategy

Procurement milestones
Requirements development
Applicable approvals
Ceiling reservation

Advanced notifications for
Industry

— Task Order Performance End Date (6-12 month lead time)
— Provides Integrated Product Teams (IPTs) ability to manage active task orders
— Consolidated view of IPT actions to enable strategic decision making
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We Deliver Information Dominance

“Enable warfighters to secure America
and promote global freedom.”

Web: http://www.public.navy.mil/spawar/Atlantic Facebook: http://www.facebook.com/spaceandnavalwarfaresystemscommand
Twitter: http://twitter.com/SPAWARHQ Employment opportunities: www.USAJOBS.gov
SPAWAR Small Business: http://www.public.navy.mil/spawar/Pages/SmallBusiness.aspx
SPAWAR Contract Directorate Office: https://e-commerce.sscno.nmci.navy.mil
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